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Casey Middle School
(built 1970; addition 2001)

• Update electrical system

Country Parkway Elementary
(built in 1968; addition in 1992)

• Renovate bus loop for student drop off

pick up

• Renovate main water service with back

flow prevention

• Update electrical system

• Replace heating control system

Dodge Elementary
(built in 1953; additions in 1961, 1992)

• New bus loop for student drop off/pick

up

• Improve entry drives; add parking
• Update electrical system

• Replace auditorium lighting and stage

dimmer system

• Update plumbing; renovate main water

service with back flow prevention

East High School
(built in 1975)

• Renovate/update science classrooms

& labs

• Replace the roof

• Renovate kitchen and cafeteria
• New public address system

• Update plumbing with new back flow

prevention

Forest Elementary
(built 1955; additions 1961, 1992)

• Replace boiler; heating control system

• Update electrical system

Heim Elementary
(built 1966; addition 1992)

• Replace boiler; heating control system

• Update electrical system

• New public address system

Heim Middle School
(built 1964)

• Update electrical system

Maple East Elementary
(built 1959; additions 1961, 1992)

• Replace boiler; heating control system

• Update electrical system

Maple West Elementary
(built 1966; addition 1992)

• Update electrical system
• Update plumbing with new back flow

prevention

Mill Middle School
(built in 1959; addition 1999)

• Update electrical system
• Upgrade building heating

control system

• Add new emergency exit

North High School
(built in 1968)

• Renovate/update science classrooms

& labs

• Renovate kitchen and cafeteria

• Replace exterior windows

• Update electrical system

• Add vestibules at selected entrances
• AIM Building - new public address system

• Replace emergency generator
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South High School
(built in 1949; additions 1961, 1992)

• Renovate/update science classrooms

& labs

• Renovate kitchen and cafeteria

• Update electrical system

• Update plumbing with new back flow
prevention

Transit Middle School
(built in 1993)

• Replace public address system
• Rewire Local Area Network

The December 1, 2009 referendum addresses capital improvements at all 13 of

the District’s schools. Items in the capital project were categorized into five areas:

Health and Safety; Instructional Program; Energy Savings; Facility Infrastructure; and

American Disability Act (ADA) needs.  Past capital projects have addressed major

facility needs at some schools and those buildings would see less work as a result of

this project. However, all schools will benefit from the planned technology upgrades

districtwide. This work  will include updating the Local Area Network infrastructure

with new switches to improve computer access in learning envirnoments across the

District. Also, renovation of the  main server room will include an updated air

conditioning system necessary for the efficient operation and protection of the

District’s servers. Electrical upgrades and ADA improvements will be integrated into

all project work at every building.

The following “Project Scope” outlines some of the key components of the work

planned for each school.

The 2009 Facilities Proposition
addresses needs at all District
schools, with much of the work
focusing on the three high schools.

Elementary Schools $  7,375,400

Middle Schools $  2,006,900

High Schools $17,897,100

AIM Building $       56,100

Technology $  2,223,000

Total $29,558,500

Cost Breakdown

VOTE DECEMBER 1, 2009
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Why a December 1 Vote?

Williamsville Central Schools are allocating $4.4 million in
Federal Stimulus dollars over a two-year period, 2009-10 and
2010-2011, to assist in funding this project. This money has
been earmarked to renovate outdated high school science
classrooms and labs across the District turning them into 21st

century learning centers. The use of the funds for this purpose
meets the federal government ’s objective by enhancing
educational opportunities for students and creating jobs in the
community.

However, the federal government requires that school districts
use the funds in the same year that the money is allocated. This
presents a challenge for obtaining the necessary project approval,
particularly in New York State. “To meet the timeline for securing
the federal funds we need to obtain community approval for the
project before the end of 2009,” Mr. Maturski said. “This is a
unique opportunity for voters to channel federal dollars directly
back into our community.”

If the project wins support on December 1, the District will be
able to accelerate the state approval process and necessary bid-
ding in time to conduct work next summer.  The goal would be to
have modern science classrooms and labs ready for students at

the start of the 2010-11 school year.

Why does the proposition ask permission to
levy a tax if the project doesn’t raise taxes?

The legal wording of the proposition is required by state law.
Although the financial plan for this project will not result in a
tax increase, neither the state nor the federal government will
reimburse the District until after the work is completed. That
means the District must still borrow money to cover some of the
project cost until the aid money is received. The law requires
approval by voters that the borrowed money and the interest
payments on the new debt will be supported by the local tax levy.
However, because of Williamsville’s long-standing level debt ser-
vice plan, the District does not need to increase the local tax levy

to pay for the new debt associated with this project.

Why can’t this project work be completed using
money from the annual operating budget?

The District performs regular maintenance work on all of its
buildings to ensure that the community’s schools remain safe,
healthy places for learning.  The scope of the  work to be
addressed in this project, however, could not be funded or
completed through the District’s general fund budget. By law,
school districts must seek community approval for any capital
project work. By  holding a public vote, the work qualifies for
state building aid.

The amount of state aid the District would receive as a result of
this project would be paid out over a 15-year period and would
exceed the debt payment amount for the project. As a result, the
state aid payment associated with this project would become a

revenue source for the District in future years.

How were the items to be addressed in the
capital project identified?

Over a year ago, a District team worked with architects and engi-
neers to identify areas of concern at each building. School prin-
cipals provided input on the priority projects for their buildings.
Following a comprehensive districtwide review, the price tag for
all of the recommended work tallied over $83 million. “While all
of the items originally put forth were justifiable, the total cost
was simply too high,” said Superintendent Howard Smith, adding
that the funding goal was to structure a project that would not
increase taxes. The District team, working closely with the pro-
fessional consultants, prioritized the most critical repairs and
upgrades and developed the proposed $29.5 million capital
project.

Four key decision-making criterions were used to evaluate items
for inclusion in the capital project: student safety concerns; im-
pact on the instructional program; need for replacement based
on an immediate condition; and whether the item could provide

measurable energy savings to the District if replaced or upgraded.

If approved, when will the work begin?

Upon voter approval, the plans will be finalized and submitted to
the State Education Department (SED) for review and approval. The
December vote accelerates the process so that, pending notifica-
tion from the SED, the District can solicit bids and award contracts
in the spring and work can begin in the summer of 2010.

While some of the least disruptive work can be done when school
is in session, much of the work identified in this capital project
can only be done when school is not in session. Therefore, the
total project will take up to three years to complete.

What happens if the 2009 Facilities Proposition
is not approved by voters?

The items that have been targeted in this facilities project ad-
dress important building needs that will not get done if the propo-
sition is not approved. If left unattended, some of the major in-
frastructure items could worsen and cause additional deficien-
cies. It is possible that emergency repairs could become neces-
sary, which would be much more costly and would be paid 100%
by our local community because the cost would be paid from the
District’s annual operating budget.

Also, if the proposition is voted down, the District would give up
state aid dollars that are available to school districts for capital
improvements, thereby missing an opportunity to channel state
tax dollars back into our community. The District also may risk
losing a portion of its designated share of federal stimulus money.
These funds are available for a short two-year period and are
earmarked to pay for instructional-based school projects, such
as the District’s plan to modernize its high school science class-
rooms.

Finally, the money available in the District’s Capital Reserve fund,
approved by the community in 2007 for the express purpose of fund-
ing school capital construction projects, would remain unused.

2009 Facilities Proposition
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Level Debt Service Plan
In the 1996-97, the District initiated a level

debt service plan as a long-range planning

tool to help fund future capital needs. This

budgeting method requires that any new

debt match the pay-off of old debt, which

means the District will add new capital

work only when the project cost can be ab-

sorbed into the existing general fund debt

service budget. The plan has allowed the

District to maintain its capital infrastruc-

ture without increasing the local tax levy

for this purpose.

Over the past dozen years, the District has

reduced the original debt amount by over a

half-million dollars due to refinancing of

debt and debt pay-off. The level debt ser-

vice budget currently stands at $4,776,822.

Other Funding
With the community’s approval, the Dis-

trict established a capital reserve fund to

save for future school capital projects .   The

capital reserve funds, totaling $11,862,679,

would be used to help pay for this project.

Also, the District would allocate certain

budgetary transfers from past, present, and

future general fund appropriations to help

pay for the capital project work. Finally,

the remaining New York State EXCEL aid

would be applied to this capital project.

Federal Stimulus Funding
The District  plans to allocate $4.4 million

in federal stimulus dollars over a two-year

period, 2009-10 and 2010-2011, toward

this project. This money has been ear-

marked to renovate outdated high school

science classrooms and labs across the

District turning them into 21st century

learning centers. The use of the funds for

this purpose meets the federal government’s

objective by enhancing educational oppor-

tunities for students and creating jobs in

the community.
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New Debt
The projected borrowing amount for the

project is about $9.3 million. The new debt

payment for this amount can be absorbed

into the District’s level debt service plan

resulting in no increase in the general fund

budget and no increase in taxes associated

with this proposition.

New York State Building Aid
This project will qualify for state aid. The

District’s financial consultant, Capital

Market Advisors (CMA), has estimated that

the District will receive approximately

$1,964,000 each year for 15 years for this

project, totaling $29,473,575. After factor-

ing the payment of the new debt, plus inter-

est, it is estimated that the District will net

over $17 million in new revenue as a result

of this project. This would occur because

of the federal stimulus money available

and utilization of the District’s capital re-

serve to help pay for the project and there-

fore reduce the need to add long-term debt

for the project’s funding. The new  building

aid may be used to reduce the local tax levy

in future years.

Special District Vote - Polls open 7 a.m. - 9 p.m.

$29.5 million Facilities Proposition seeks approval December 1
The 2009 Facilities Improvement and

Preservation Plan calls for $29.5 million

worth of major districtwide building

renovations.  The work identified in the plan

is intended to protect the community’s

investment in its schools while improving

the learning environment for Williamsville

students. The District’s funding goal was to

structure a capital project that would not

increase the general fund budget or raise

taxes. The finance plan for this project

accomplishes that goal by utilizing the

District’s long-standing level debt service

plan and alternative funding sources,

including federal stimulus money. If

approved by voters, the plan does not raise

taxes.  The funding plan for the capital

project is explained below.

Federal Stimulus Funds ................................................. $   4,400,000

Inter-fund transfers/budgetary appropriations ............ $   3,643,634

Capital Reserve Funds ................................................... $ 11,862,679

EXCEL Aid ....................................................................... $       275,520

Issuance of new debt ..................................................... $   9,376,667

Total: .............................................................................. $ 29,558,500

PROJECT FUNDING SUMMARY
○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○
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Although there is no tax increase associated with the 2009 Facilities Improvement and

Preservation Project, New York State law requires a public vote in order to secure

building aid for capital work and to allow the school district to expend money from its

capital reserve fund. The single ballot proposition on December 1st addresses four

aspects of the financial plan that would support the work outlined in the capital

project. Local voter approval is required to move the project forward.

The official bond proposition is written to specifically address legal requirements. In

order to help voters better understand the legalese, the following chart outlines the

financial elements of the proposition seeking authorization to expend $29,558,500 for

specified capital projects at District schools:

Sample Ballot

TUESDAY, DECEMBER 1, 2009

SPECIAL DISTRICT VOTE

WILLIAMSVILLE CENTRAL SCHOOL

DISTRICT

7:00 a.m. – 9:00 p.m.

NORTH HIGH SCHOOL GYMNASIUM

1595 Hopkins Road, Williamsville

BOND PROPOSITION

SHALL IT BE RESOLVED:

(a) That the Board of Education of the

Williamsville Central School District,

in the County of Erie, New York (the

“District”), is hereby authorized to

expend not to exceed $29,558,500 to

partially reconstruct and construct

improvements and alterations to all

District school buildings (the

“Project”);  (b)  that $15,506,313 of

the cost of the Project shall be pro-

vided from $11,862,679 in the

District ’s “Capital Reserve Fund-

2007,” and $3,643,634 in the District’s

general fund; and such available

funds are hereby authorized to be ex-

pended to pay a portion of the cost of

the Project;  (c)  that a tax in the

amount of not to exceed $14,052,187

is hereby authorized to pay the bal-

ance of the cost of the Project, such

tax to be levied and collected in in-

stallments in such years and in such

amounts as shall be determined by

said Board of Education, and that in

anticipation of such tax bonds of the

District may be issued, and a tax is

also hereby voted to pay the interest

on said bonds as the same shall be-

come due and payable; and  (d)  that

the District expects to receive

$4,400,000 from the 2009 Federal

Stimulus Program, and such amount

shall be applied to the renovation

and modernization of high school sci-

ence labs and classrooms; and

$275,520 under the EXCEL State aid

program; and all of such amounts

when and as received shall be applied

to reduce the amount of taxes and

bonds herein authorized?

YES          NO

Bond Proposition – In Plain English

a)* Total Project Cost $29,558,500

b1) Application of Capital Reserve fund                                 ($11,862,679)

b2) Application of Other Capital Funds Available ($3,643,634)

c) Subtotal - Authorized Borrowing Amount $14,052,187

d1) Federal Stimulus Grant Reimbursement ($4,400,000)

d2) New York State EXCEL program Reimbursement    ($275,520)

Final Long Term Debt – Borrowing Amount $ 9,376,667

WWW.WILLIAMSVILLEK12.ORG

VOTING INFORMATION

Date: Tuesday, December 1, 2009

Time: 7 a.m. – 9 p.m.

Place: Williamsville North High School Gym, 1595 Hopkins Rd.

Voter Eligibility
To vote, you must be:

• 18 years of age or older

• A citizen of the United States

• A resident of the District for at least 30 days prior to the vote (please

bring proof of residency with you to the polls)

Absentee Ballots

Qualified voters who are unable to vote in person may use an absentee bal-

lot.  Applications for absentee ballots are available at the District Office, 105

Casey Rd., East Amherst, during regular business hours.

Completed applications must be returned to the office of the District Clerk no

later than 5 p.m. on November 24, 2009 for an absentee ballot to be mailed to the

voter. Ballots can be picked up in person up until the day before the vote (Novem-

ber 30).

Absentee ballots must be returned by 5 p.m. on Tues., December 1 in order to

be included in the vote count. If you have any questions, please call the District

Clerk, Mrs. Mitzie Serafin, at 626-8092.

*Corresponds to the itemized sections contained in the official proposition.


